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REPORT OF THE FINANCE COMMITTEE FOR THE FISCAL YEAR 
ENDING MARCH 31, 1919 

The Finance Committee present the following report on the 
financial operations of the Association for the fiscal year ending 
March 31, 1919. 

We have audited the books of the Secretary and Treasurer and 
have found them correct. We have examined and verified all 
vouchers. Details of the financial operations of the Association are 
set forth in the respective reports of the Secretary and Treasurer 
and are in accordance with their books. Following is summarized 
statement of the past year's accounts: 

Summarized statement of accounts for the fiscal year ending March 31, 1919 

Balance on hand in Bank April 1, 1919 $1,487.70 

Received from the Secretary 10,555 .56 

Interest on Investments and Deposits .... 592.46 

Total $12,635.72 

There was disbursed and paid by the Treasurer 

on vouchers duly authorized and audited 

• by the Finance Committee for the general 

operations of the Association §9,096.36 

There was added to the permanent invest- 
ment fund 1,936.33 

Total 811,032.69 

Leaving on April 1, 1919, a balance in bank to 

the credit of the Association of 1,603.03 

PERMANENT INVESTMENT FUND 

There are now in the hands of the Treasurer, by authority granted 
the Finance Committee by the Executive Committee, certificates 
constituting the Permanent Investment Fund of the Association as 
follows : 

Four $1000 Dominion of Canada 5% Bonds, due April 1, 

1931 $ 4,000.00 

Two $1000 American Foreign Security Company 5% 

Notes, due August 1, 1919 2,000.00 

Four $500 United States First Liberty Loan Bonds, 3J% . . 2,000.00 

One $1000 United States Second Liberty Loan Bond, 4% . . 1,000.00 

Two $1000 United States Third Liberty Loan Bonds, 4|%. 2,000.00 
Two $1000 United States Fourth Liberty Loan Bonds, 

4§% 2,000.00 

Par Value of Permanent Investment Fund $13,000.00 
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An obligation of $1000, on the balance on hand in bank April 1, 
1919, was made by the Treasurer in the form of a subscription for 
one United States Victory Loan Bond for that amount. 

It is gratifying to note that on April 1, 1917, the par value of the 
Permanent Investment Fund was $6000, and that in the last two 
years this figure has been more than doubled. It is desirable to build 
up a sizable investment fund, but it is equally desirable, where 
the best interests of the Association dictate such action, that the 
surplus receipts of the Association be expended so that a healthy 
and progressive condition will result. Definite recommendations 
will be made in this line further on in this report. 

BUDGET ALLOWANCES AND DISBURSEMENTS, 1918-1919 

Following is a staement of the budget allowances for the past 
fiscal year and of the disbursements against each item: 

Item Budget Allowances Disbursements 

Convention Expenses $700.00 $681.77 

Office Expenses 700.00 569.37 

Election Expenses 200.00 179.54 

Committee Expenses 1,000.00 951.25 

Section Expenses 600.00 275.76 

Insurance 75.00 65.82 

Salary of Secretary 1,500.00 1,500.00 

Salary of Editor 800.00 800.00 

Printing Journal 5,500.00 3,421.88 

Contingencies 425.00 160.48 

Totals $11,500.00 $8,605.87 

There was also disbursed for the benefit of members the sum of 
$491.02 for authors' reprints, pipe specifications, etc., thus making 
the total disbursements for the year $9,096.36. 

From the above it will be noted that in no instance did the ex- 
penditure under any item in the budget exceed the allowance. The 
printing of the Journal cost $3421.88, or $2078.12 less than the 
allowance. The report of the Publication Committee contains cer- 
tain pertinent suggestions on this subject, all of which are heartily 
concurred in by your Finance Committee. It is proposed to print 
the Journal in six numbers each year instead of in four, in an 
endeavor to make the Association publication a wholly worthy pro- 
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duction. The suggestion is timely and wise, in the opinion of your 
Committee. 

The receipts of the Association for the last year exceeded the 
disbursements for expenses by approximately $2052. This may be 
considered a fair criterion on which to figure. There appears to be 
no real necessity of adding further to the permanent investment 
fund, for the present at least. On August 1, 1919, the two $1000 
American Foreign Security Company notes fall due. This added 
to the probable surplus for the current year will provide a fund 
amounting to about $4000, which, in the opinion of your Com- 
mittee, cannot be more wisely applied than in producing a better 
Journal. 

This radical departure from past practice appears to be justified. 
The Association can never hope to become bigger and better with- 
out improving its Journal. It is the only direct return the majority 
of the members receive for their annual dues. The proposed pro- 
gram can be tried out this year, and whether or not it will be ad- 
vantageous to continue it next year the results of the current fiscal 
year will show. 

RECOMMENDED BUDGET FOR THE TEAR 1919-1920 

For the fiscal year 1919-1920 the following budget allowances 
are recommended: 

Expended Recommended 

Item 1918-1919 1919-1910 

Convention Expenses $681 .77 $700.00 

Office Expenses 569.37 700.00 

Election Expenses 179.64 200.00 

Committee Expenses 951.25 1,000.00 

Section Expenses 275.76 400.00 

Insurance 65.82 75.00 

Salary of Secretary 300.00 500.00 

Salary of Assistant to Secretary 1,200.00 1,200.00 

Salary of Editor 800.00 1,000.00 

Printing Journal 3,421.88 7,500.00 

Contingencies 160.48 225.00 

$8,605.87 
Author's copies, etc 491.02 

Totals $9,096.89 $13,500.00 
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In addition to the larger budget allowance for the Journal, in- 
creases will also be noted in the salaries of the Secretary and Editor. 
The honorariums they now receive are all too small, and the slight 
increase herein recommended is more of an expression of confidence 
and appreciation of their efforts than a direct attempt to pay them 
for the work they do. 

This year the question has arisen as to whether the Association, 
in addition to paying the expenses of the Secretary, Treasurer and 
Editor when attending the annual convention, should also pay the 
similar expense of the Assistant to the Secretary. The Finance 
Committee took the position that such expenses should be paid by 
the Association on the basis of four cents per mile of travel, as pro- 
vided for under Article 8, Section 5, of the revised constitution. 
The Assistant to the Secretary performs highly important duties of 
an executive character at these conventions which can ill be dis- 
pensed with, and to engage outside assistance to do this work would 
entail at least an equal expense with a concurrent sacrifice of 
efficiency. We trust that the Association will approve our action 
and direct the continuation of the practice of paying the convention 
expenses of the Assistant to the Secretary, on the basis of four 
cents per mile of travel, to and from the place of meeting. Suitable 
provision for this item has been made in the recommended budget 
for the current year. 

In concluding this report we feel impelled again to call attention 
to the necessity for increased activities on the part of all members 
in the line of securing new members, and also in the production of 
a high grade Journal. The official publication of an Association 
reflects the value of the organization to the public at large and to 
the Association in particular. We feel that one of the special 
efforts of this convention should be directed to the formation of a 
definite program whereby the Journal may be made distinctly 
better through the acquisition of high class papers dealing with a 
wide variety of subjects. 

Our net loss in membership was only thirty-nine last year, and 
while an actual increase would have been desirable, yet under the 
war conditions the loss was not as great as was anticipated. Par- 
ticular effort needs be made to obtain new members, and in our 
opinion a special committee on membership should be appointed, 
and that likewise on this committee every Section of the Association 
should be represented. 
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The Treasurer is under bond for $10,000 as per order of the 
Executive Committee. The bond is in the custody of the Chairman 
of the Finance Committee. 

This committee desire to express their appreciation of the co- 
operation they have received from the Secretary, the Assistant to 
the Secretary, the Treasurer and Editor, and other officials of the 
Association. Harmony has reigned in all of our activities. 

George A. Johnson, 

Chairman. 
J. Waldo Smith, 
Frank A. Barbour, 
Finance Committee. 

REPORT OF THE PUBLICATION COMMITTEE 

It is customary for the Publication Committee to make a report 
or verbal statement annually to the Association. Your Committee 
is accordingly submitting its views on its work during the current 
year and its opinions regarding further work of this character. 

Owing to war time conditions, little was done during the last year 
in developing the activities of Sections. At the St. Louis convention 
a large part of the papers presented there were turned over to the 
special committee appointed to consider the cold weather problems 
of the water departments. These two facts left your Committee 
with less than half the number of papers usually available for publi- 
cation in the Journal. Some of the most interesting papers were 
withdrawn by the authors for one reason or another. It became 
necessary, therefore, to secure material from other than the usual 
sources, or to give up the publication of one or more numbers of the 
Journal. 

Rather than abandon the program of publication an attempt was 
made to secure contributions from the members of the Association. 
For several months the response to your Committee's efforts was 
practically nil, but since the beginning of the current year there has 
been a slowly increasing interest in the work of the Committee, and 
it is now our belief that the members will eventually become helpful 
cooperators with the Committtee if the Association decides to con- 
tinue the recent policy of attempting to publish a Journal contain- 
ing original papers as well as those presented before the annual 
convention and at Section meetings. 



